
 

 
 
 
 

Toulouse, September 29th,2022 

Press release 

WILLING OPENS ITS CAPITAL TO ACTIVA CAPITAL  

Activa Capital announces an investment in the transformation consulting firm Willing in order to 
support the group’s growth project. 
 
Activa Capital has taken a minority stake alongside Benjamin Provost, majority shareholder and co-
founder of Willing. This operation enables the management team to acquire a stake in the company, 
as well as the reinvestment of Re-Sources Capital, the group's historical minority financial partner, 
which retains a stake in the capital. 
 
Founded in 2016 in Toulouse (Southern France) with the ambition to build a key player in its market, 
Willing is a sustainable transformation and performance consulting firm. The group assists a clientele 
of major accounts with organisational and digital transformation and change management issues. 
Since its creation, the company has recorded a remarkable organic growth to become one of the key 
players with local reach, with 9 agencies and more than 200 employees.  
 
Driven by a fast-growing market segment, the expertise and commitment of its teams, as well as a 
differentiating value proposition, Willing intends to continue its double-digit organic growth. This 
transaction will enable Willing to pursue its ambitious development, notably through further 
geographic expansion, intensified commercial deployment and external growth. 
 
Activa Capital, a shareholder specialist in supporting fast-growing SMEs, will contribute its expertise to 
the group’s development. With this investment, Activa Capital announces the 5th investment of its 
latest vehicle, Activa Capital Fund IV. 
  
Benjamin Provost, President of Willing, said: "We are delighted to be leading this transaction alongside 
Activa Capital which certainly strengthens Willing. This is a key step that will support the group's strong 
growth and provide expertise on external growth.”  
  
Alexandre Masson and Christophe Parier, Managing Partners of Activa Capital, added: “Willing offers 
a unique value proposition to its clients and has great growth potential. We are very proud to have the 
opportunity to participate in this new phase of Willing's growth alongside Benjamin Provost. This 
operation is at the heart of our expertise: supporting primary operations alongside talented 
entrepreneurs.” 
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Deal participants 
Willing:  Benjamin Provost 
Activa Capital: Alexandre Masson, Christophe Parier, Frédéric Singer, Julie Perouzel 
Re-Sources Capital: Romain Rastel 
 
Vendors 
M&A Advisor : Carmine Capital (Anne-Laure Beuriot, Cécile Jonnard, Xavier Langlois) 
Lawyer: UGGC (Edouard Héliot, Victor Arnould) 
 
Buyers 
Financial Due Diligence: Oderis (Thomas Claverie, Jérôme Piediscalzi, Romain Clavel, Leo Placzek) 
Strategic Due Diligence: CMI Stratégies (Simon Colboc, Romain Girard, Bastien Hontebeyrie) 
Social Due Diligence: Jasper avocats (Marie-Alice Jourde, Alice Delamarre) 
Legal & Tax Due Diligence: Mazars Société d’Avocats (Jérôme Gertler) 
Corporate Lawyer: Hogan Lovells (Stéphane Huten, Ali Chegra) 
Financing Lawyer: Hogan Lovells (Alexander Prémont) 
Tax Lawyer: Hogan Lovells (Ludovic Geneston, Thomas Claudel) 
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